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	Group No
	223

	Title of the visit
	European dimension of vocational education and training

	Topic
	Education and training for employability

	City, country
	Kielce, Poland

	Type of visit 
	Mixed

	Dates of visit
	15/3/10 – 19/3/10

	Group reporter
	Caroline Durkan, Scotland


Dear participants,

The purpose of a study visit is to generate an exchange of experience and good practice between the country you visit and the countries you all come from. Thus, participating in a study visit can be an exciting experience and an important learning tool for you. 

During the visit you are invited to prepare a group report summarising your discussions and learning. This will help Cedefop disseminate what you have learnt to others, who share your interest but did not participate in this particular study visit.

On the first day of the visit, you are to select a reporter who will be responsible for preparing the final report and submitting it to Cedefop. Everybody should contribute to the report by sharing their views, knowledge, and practices in their respective countries. Please start working on the report from the first day of the visit. 

You will, of course, be taking your own notes during presentations and field visits; but the group report should highlight the result of the group’s reflections on what was seen and learnt during the entire visit and the different perspectives brought by the different countries and participants. The report should NOT read as a travel diary, describing every day and every session or visit. 

Cedefop will publish extracts of your reports on its website and make them available to experts in education and vocational training. When writing the report, please keep this readership in mind: make your report clear, interesting, and detailed enough to be useful to colleagues throughout Europe. 
By attaching any photos to the report, you agree to Cedefop’s right to use them in its publications on study visits and on its website.
Please prepare the report in the working language of the group.

Please do not include the programme or list of participants.

The reporter should submit the report to Cedefop (studyvisits@cedefop.europa.eu) within ONE month after the visit.

I. Findings

This section summarises the findings of the group while visiting host institutions, discussing issues with the hosts and within the group. You will be reflecting on what you learnt every day. But to put them together and give an overall picture, you need to devote a special session to prepare the final report on the last day of the visit. 

In this section, it is important that you describe not only things you learnt about the host country but also what you learnt about the countries represented by group members. 

1. One of the objectives of the study visits programme is to exchange examples of good practice among hosts and participants. Cedefop will select well-described projects/programmes/initiatives and disseminate them to former participants and a wider public, including potential partners for future projects. Therefore it is important that you identify and describe all aspects that, in your view, make these projects/programmes/initiatives successful and worth exploring.

Describe each of the good practices you learnt about during the visit (both from the hosts and from one another) indicating the following: 

	title of the project/programme/initiative

	country
	name of the institution that implements it (if possible, provide a website)


	contact person (if possible) who presented the programme to the group


	whom the project/ programme/ initiative addresses


	what features of the project/programme/initiative make it an example of good practice 



	
	
	
	
	
	

	‘Young Blood Saves Lives’
	Poland
	Zespol Szkol Ponadgimnazjalnych 2 in Jedrzejow (Vocational Upper Secondary School in Jedrzejow)
	Director
	Students
	The school had numerous projects that involved students taking ownership of their own education and this one was a very good example of encouraging students’ self development.

Students brought forward and developed this initiative, with the support of one of the school teachers, who helped pupils implement the project. It involved the students working in partnership with health services in a bid to encourage everyone in the school to become a blood donor, for the benefit of their wider community. The project was so successful that it won recognition from the Red Cross.

	Didactic materials produced by pupils
	Poland
	Zespol Szkol Ponadgimnazjalnych 2 in Jedrzejow (Vocational Upper Secondary School in Jedrzejow)
	Director
	Teachers and students
	This project involved the pupils producing visual teaching aids. These ranged from doll sized costumes through the ages, for the history class, to technical materials which were displayed on walls throughout the school. 

This approach also encouraged teachers to think creatively too. A good example was the commissioning of net curtains, by the maths teacher, which were patterned with mathematical equations!

We were struck by the very strong partnership that this school has with its pupils, This partnership encouraged pupils to become fully active in their learning experience. 

	Role of social partners
	Poland
	Zespol Szkol Ponadgimnazjalnych 2 in Jedrzejow (Vocational Upper Secondary School in Jedrzejow)
	Director
	Social partners and students
	This school demonstrated it was an integral part of the wider community.  It used alumni, in particular industry representatives, to full advantage by inviting them to present to pupils regularly and using them as student role models.

	Industry links (Bifamet)
	Poland
	Zespol Szkol Ponadgimnazjalnych 2 in Jedrzejow (Vocational Upper Secondary School in Jedrzejow) 
	Director
	Industry representatives and students
	Alumni of the school, who now work with local industry, are regularly invited into the school to present to students and to contribute to school plans There is a strong relationship fostered with local industry, by the school.  It is clear that this systematic dialogue with local industry by the school ensures that, not only does the school maintain its relevance to the workplace, but it assists pupils into work on completion of their studies, and brings in additional revenue.

	Examination centre and industry links
	Poland
	Zespol Szkol Techniczno - Informatycznych in Busko Zdroj (Vocational Upper Secondary Schools in Busko Zdroj
	Director
	Social partners, other schools and students
	The school offers services to the wider community through its provision of a well equipped examination centre. Through good use of European funds the school has equipped it’s labs to a high standard. 

Practical services to the wider community were also offered from these labs e.g. car maintenance, design and production of door handles etc. These activities gave students meaningful practical experience and generated income for the school.  
The success rate of the school’s exam results (over 80%) in comparison with average of all exam results (50%) is testament to the high standard of training on offer.

	Web garden
	Poland
	Zespol Szkol Techniczno - Informatycznych in Busko Zdroj (Vocational Upper Secondary Schools in Busko Zdroj
	Director
	Students and teachers
	This project gave access, to pupils and teachers, to school information and resources. The site was developed by the vice principal of the school and was well used. Good example of self development and was cited as increasing ownership of learning by the students, thus improving motivation.

	e-school Project
.

	Turkey
	Ministry of National Education
www.egitim.gov.tr

	Fatih Sirek
	Managers, teachers, parents and students
	e-school is a system through which the transactions related to students and management in schools and institutions, that are dependent on the Ministry of National Education, are electronically managed and stored. 
Using this system;
1. Managers can store absence days of student.
2. Teachers can store their student’s marks to system.
3. Parents and students can check marks and absence of their child after logged into system

	“School after school for children left at home”
	Romania
	Technical College number 2 Targu Jiu
	Marinela Ciortan
	Students
	Maintaining school students whose parents have gone abroad to work. Improving the educational attainment of these pupils.

	“Traineeships - investment for the future”
	Romania
	Technical College number 2 Targu Jiu
	Marinela Ciortan
	Students
	This project ensures transition from school to work, with vocational skills, required by employers. Available to students studying natural resources and environmental protection subjects.

	Skills for Work
	Scotland
	SQA

http://www.sqa.org.uk/sqa/25259.998.html#overview
http://www.sqa.org.uk/sqa/36537.html

	Caroline Durkan
	Students and colleges
	Skills for Work Courses are different from other vocational provision because they focus on generic employability skills needed for success in the workplace. The courses offer a variety of practical experiences that are linked to a particular vocational area such as construction, hairdressing, hospitality etc.

SQA is now offering Games Based Assessment in selected Skills for Work Courses,. This assessment allows candidates to enter a simulated workplace environment and perform simulated tasks to demonstrate key competencies required.

	Curriculum for Excellence Action Research projects
	Scotland
	SQA

http://www.sqa.org.uk/sqa/34650.2083.html

	Caroline Durkan
	Schools, colleges, teachers and lecturers
	These funded projects encourage schools, colleges, teachers and lecturers to think about ways in which current and future qualifications and assessment can support and enable Curriculum for Excellence aims, values, and principles.

	University of Bologna
	Italy
	Department of international Relationship of University of Bologna DI.R.I.

http://www.eng.unibo.it/PortaleEn/default.htm
	Andrea Cerino
	Students, Researchers and  Professors
	DI.R.I. has developed a strategic plan to increase the mobility of students, researchers and professors from and to the University of Bologna using European Community mobility programs. Last year 1.500 students went abroad to study and 1.500 students came to Bologna for the same reason. It was the best performance of all Italian Universities and one of the best in Europe. Moreover the University has implemented an internationalisation plan to expand their international contacts network.


* You can describe as many good practices as you find necessary. You can add rows to the table.
2. The study visits programme aims to promote and support policy development and cooperation in lifelong learning. That is why it is important to know what you learnt about such policies and their implementation during your visit. You are invited to describe your findings concerning the following:

2.1. Approaches taken by participating countries (both host and participants’) regarding the theme of the visit. Are there any similar approaches/measures in participating countries? What aspects are similar and why? What aspects are different and why? 

	Similar approaches

· Availability of free public education is similar for all countries
· All countries include an element of work placements in their VET courses (normally around 4/5 weeks)

· Involvement of all countries in European exchange students (with varying degrees of success)
· Practice laboratories for VET training similar, and available, in all countries

· The inclusion of IT across all subjects is also comparable for all countries

Differences in approach

· Poland’s compulsory general education extends to 18 years – in all other countries it is up to 15/16 yrs
· Sweden has no examinations (for general and vocational education) unlike all other countries (although these are being introduced in future)
· The availability of apprenticeships cannot be found (yet) in Poland, Turkey or Romania.
· Work based learning is not assessed/certificated in all countries; Scotland, France and Italy have a mature system for this, Spain – although part of their law reform – has still to fully implement their system and currently Romania, Turkey and Poland have no such systems.



2.2. Challenges faced by participating countries (including host) in their efforts to implement policies related to the theme of the visit. What are the challenges? Are they common challenges? If so, why? If not, why not?

	· Constant reform!
· Lack of interest (and in some cases motivation) of learners in TVET  
· Lack of interest in technical higher  vocational education from students

· Lack of interest in vocational subjects from girls

· Teaching mixed ability classes
· Biggest challenge will be to make better use, and encourage much more partnership between countries, using European programmes



2.3. Name and describe effective and innovative solutions you have identified that participating countries (both host and participants) apply to address the challenges mentioned in question 2.2. Please mention specific country examples. 
	· Trade fairs used to market VET amongst young people is an excellent way to create interest in VET. A good example of this was seen during the visit when the participants visited the Targi Kielce Education Trade Fair.
· Improvement to Careers Guidance on offer to students is also a good way to address this issue, good practice of this was seen by the delegates on their visit to ZDZ. 

· The involvement of social partners and employers can also make a big contribution to motivation of learners. The Bifamet case study outlines how this can be done well.

· Continuation and expansion of countries participating in European programmes is an excellent way of identifying and transferring good practice.
· More investment, especially in equipment, and better integration of the regional and national authorities’ strategies, will be required to meet current and future vocational needs. Countries such as Romania and Poland (and in the future Turkey) are in a good position to do this by effective use of European funding.



2.4. Assessment of the transferability of policies and practices. Could any examples of good practice presented in this report be applied and transferred to other countries? If so, why? If not, why not?
	Yes, the group consider that all initiatives described are capable of being replicated. There are no barriers (in terms of resourcing) to implementing any of the good practice projects outlined. It will only take the will of the relevant decision makers to ensure implementation.



3. Creating networks of experts, building partnerships for future projects is another important objective of the study visit programme. 

Please state whether and which ideas for future cooperation have evolved during meetings and discussions. 

	· Potential involvement in future European projects has been discussed by Italy with Kuratorium and ZDZ.
· Continuation of exchange of best practice will be facilitated by this study group with the development of a virtual community website in which all information on this study visit will be retained and future innovative country specific projects can be discussed and shared.
· Cooperation of France’s college and similar Scotland institution is also being investigated.



TO SUM UP:

4. What is the most interesting/useful information that the group believes should be communicated to others? To whom, do you think, this information will be of most interest? 
	The group considered that all the various educational systems discussed during this study visit wrestle with similar challenges – to a greater or lesser degree - with a lot of similarity of approach in both what issues are tackled and how they are addressed. 
Although our systems are in various stages of development, we are all striving to offer the best, and most relevant, learning experience to our students, ensure learning is accredited wherever it takes place and meets the demands of our labour markets. More can be learned, and improved upon, by the continuous dialogue between educational professionals and experts, wherever they happen to be in the world. 
More transnational dialogue, and presentation of good practice approaches, is therefore, key to the improvement of education Europe wide – which, in this increasingly global labour market, is the way forward.



II. Organisation of the visit

This part of the report will not be published but it will be made available to the organiser and will be used by national agencies and Cedefop to monitor and improve implementation of the study visits programme.

We recognise the value of ongoing feedback as a way of ensuring that the programme is at all times a responsive and dynamic initiative, meeting the needs of its various participants and target audiences. In this section you are invited to give us your feedback on several factors that, in our opinion, contribute to an effective visit. 
1. Discuss within the group and check if you agree or disagree with the following statements. Please mark only one box (() that expresses most closely the opinion of the entire group. Please use Question 2 of this section to elaborate on your responses, if needed.

	
	
	All agree
	Most agree
	Most disagree
	All disagree
	Not applicable

	e.g.
	The size of the group was good.
	(
	(
	(
	(
	(

	1.1.
	The programme of the visit followed the description in the catalogue.
	(
	(
	(
	(
	(

	1.2.
	There was a balance between theoretical and practical sessions.
	(
	(
	(
	(
	(

	1.3.
	Presentations and field visits were linked in a coherent and complementary manner.
	(
	(
	(
	(
	(

	1.4.
	The topic was presented from the perspectives of the following actors of the education and training system in the host country: 
	(
	(
	(
	(
	(

	1.4.1.
	· government and policy-makers 
	(
	(
	(
	(
	(

	1.4.2.
	· social partners
	(
	(
	(
	(
	(

	1.4.3.
	· heads of institutions
	(
	(
	(
	(
	(

	1.4.4.
	· teachers and trainers
	(
	(
	(
	(
	(

	1.4.5.
	· students/trainees
	(
	(
	(
	(
	(

	1.4.6.
	· users of services
	(
	(
	(
	(
	(

	1.5.
	There was enough time allocated to participants’ presentations.
	(
	(
	(
	(
	(

	1.6.
	The background documentation on the theme provided before the visit helped to prepare for the visit.
	(
	(
	(
	(
	(

	1.7.
	Most of the group received a programme well in advance.
	(
	(
	(
	(
	(

	1.8.
	The information provided before the visit about transportation and accommodation was useful. 
	(
	(
	(
	(
	(

	1.9.
	The organiser accompanied the group during the entire programme.
	(
	(
	(
	(
	(

	1.10.
	The size of the group was appropriate.
	(
	(
	(
	(
	(

	1.11.
	The group comprised a good mixture of participants with diverse professional backgrounds.
	(
	(
	(
	(
	(

	1.12.
	There were enough opportunities for interaction with representatives of the host organisations. 
	(
	(
	(
	(
	(

	1.13.
	There was enough time allocated for discussion within the group. 
	(
	(
	(
	(
	(

	1.14.
	The Cedefop study visits website provided information that helped to prepare for the visit.
	(
	(
	(
	(
	(


2. If you have any comments on the items 1.1. – 1.14 above, please write them in the box below.
	Maciej Dlugosz was the perfect host and organiser. The Kuratorium office provided us with a well organised visit. A lot of effort had also obviously been put in, by all institutions visited, which was very much appreciated by the delegation. The hospitality shown to delegates was of the highest standard and we experienced a full appreciation and understanding of the Polish vocational education. 



III. Summary

	Very satisfied
	10


1. Having summarised all your reflections and impressions, please indicate how satisfied you are with your participation in the study visit. Indicate the number of participants for each category, e.g.

	Very satisfied
	8
	Satisfied
	
	Somewhat satisfied
	
	Not satisfied


	
	Neither satisfied nor dissatisfied
	


2. What elements and aspects of the study visits do you think could be changed or improved? 
	· More time for initial presentations to set the scene for the rest of the visit. Although the time given over to presentations conformed with regulations, CEDEFOP should consider amending this, as participants did not consider 10 mins enough (especially with the need for translation). 
· More information on the CEDEFOP site.

· More free time for delegates to discuss and compare their respective systems and experience.




3. If there is anything else you would like to write about that is not included in the above questions, please feel free to write below or attach a separate sheet.
	


Thank you!

Please submit the report to Cedefop (studyvisits@cedefop.europa.eu) within one month after the visit.
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