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I. Findings 

1. The 3 most important things we learned during the visit. 

· All participants were surprised at the amount of power and influence parents have in Poland, including students being able to state a preference for a particular teacher.

· We were very impressed and moved by our visit to a special school- the staff and facilities were inspirational. It was also very impressive to see an integrated school delivering so well with many challenges.

· Polish teachers work very hard but most have second jobs because of low wages.

2. Good practices we learned about during the visit (both from the hosts and from each other) indicating the following: 

title of the project/programme/initiative/...


name of the institution that implements it (website)


contact person (if possible), who presented the programme to the group


whom the project/ programme/ initiative addresses


what features of the project/programme/initiative make it an example of good practice



Working with disabled children
Przytorowa

Children with a range of disabilities
Excellent practice, dedication of staff, wonderful equipment well used

Attitudes and skills for communication
Periferiaki Diefthinsi Ekpedefsis ionion Nison
Foteini Kouri
Students and teachers
Discussions are held between students and teachers at the end of each week about what they liked and didn’t like.



Stephanie Shields

The targeting and involvement  of fathers

Communicating, consulting parents
Zespot Koleglow Nauczycielskich
Magda Prejs-Grygorowicz
Parents
Parents were consulted through a questionnaire so as to find their views and involve them more

* You can describe as many good practices as you find necessary. You can add rows to the table.

3.1 Common approaches, if any, that are met in all or some countries (both host and participants’) regarding the theme of the visit: 

We all recognise the importance of involving parents in their children’s education and the need for a partnership approach. All participants hold regular meetings between teachers and parents, usually 2 or 3 times a year. Representation of parents is encouraged through parent councils or school governing bodies. Support is available through school advisers and referrals to educational psychologists.



3.2 Common challenges that are faced by all or some countries (both host and participants’) in their effort to implement policies related to the theme of the visit:

We all agreed that the major challenge was involving reluctant parents, especially those of children with learning or behavioural difficulties. It was important to find ways to get parents to attend, make sure they found the experience worthwhile and unthreatening. We needed to make special efforts to involve fathers and parents of older children.



3.3 effective and innovative solutions you have identified that the countries (both host and participants’) apply to meet  challenges you mentioned in question 3.2:

· An informal, unthreatening atmosphere needs to be set up, possibly offering cups of tea!

· The main emphasis of meetings with parents should be positive

· Teachers needed to emphasise the value and importance of parents in their child’s education, including fathers and parents of older children

·  Discussions should not be overheard by other parents and children

· See parents and students together

· Draw up a teacher/child/parent agreed contract with targets

· Teachers need to be supported and trained to develop skills in parental involvement, eg how to communicate clearly

· Encourage student reflection and self-assessment

· Involve parents in other aspects of school life

· When reporting negatively- avoid public humiliation!



3.4 Policies and practices that can be further explored and possibly transferred to other countries:

When we visited the teacher training centre we were very interested in the role of the librarians. As they were all qualified teachers they were able to give expert advice on books relevant to the teaching and research needs of the teacher.



4. Creating networks of experts, building partnerships for future projects is another important objective of the study visit programme. 

The Greek participant, Foteini, is interested in learning about the practice of group work, and will be in touch with a UK partner, Mara Chrystie, to discuss the established practice in the England. Umut is keen to share projects and practices relating to teacher training with his Turkish European colleagues. Mara from the UK would like to focus on lifelong learning through the arts. These themes emerged through discussions.

II. Section: Organisation of the visit

This part of the report will not be published but it will be made available to the organiser and will be used by the national agencies and Cedefop to monitor and improve the implementation of the study visits programme.

1. Discuss in the group and check if you agree or disagree with the following statements. Please mark only ONE box () that expresses most closely the opinion of the entire group.



All agree
Most agree
Most disagree
All disagree
Not applicable

e.g.
The size of the group was good.






1.1.
The programme of the visit followed the description in the catalogue.






1.2.
There was a balance between theoretical and practical sessions.






1.3.
Presentations and field visits complemented one another.






1.4.
The topic was presented from the perspectives of the following actors of the education and training system in the host country: 






1.4.1.
· government and policy makers 






1.4.2.
· social partners






1.4.3.
· heads of institutions






1.4.4.
· teachers and trainers






1.4.5.
· students/trainees






1.4.6.
· users of services






1.5.
There was enough time allocated to participants’ presentations.






1.6.
The background documentation on the theme that was provided before the visit helped to prepare for the visit.






1.7.
Most of the group received a programme well in advance.






1.8.
The information provided before the visit about transportation and accommodation was useful. 








1.9.
The organiser accompanied the group during the entire programme or a representative






1.10.
The size of the group was appropriate.






1.11.
The group comprised a good mixture of participants with diverse professional backgrounds.






1.12.
There were enough opportunities for interaction with the representatives of the host organisations. 






1.13.
There was enough time allocated for discussion within the group. 






1.14.
The Cedefop website provided information that helped to prepare for the visit.






2. Use the box below if you have any comments on the items 1.1. – 1.14. above.

All our needs were very well looked after, especially by our host Magda, including travel, accommodation and diet requirements. The Director of the Training College went on very long journeys to meet and welcome us. The difficult task of translation was efficiently and charmingly provided by Malgorzata Stefanowicz , Irena Nowickaand Dorota Holownia-Dudek.

A very special mention must go to the students who accompanied us every step of the way. They were informative, helpful, courteous and great fun. They went out of their way to help us and research our needs, as well as organising brilliant musical and social events. The future of Poland is bright with community leaders like these!



III. Section: Summary

1. Having summarised all your reflections and impressions, please indicate how satisfied you are with your participation in the study visit. Indicate the number of participants for each category, e.g.

Very satisfied
10

Very satisfied
8
Satisfied

Somewhat satisfied

Not satisfied



Neither satisfied nor dissatisfied


2. If you have any suggestions for organisation of the study visits, you are welcome to provide them below.



If there is anything else you would like to write about and it is not included in the above questions, please feel free to write below or attach a separate document.

Thank you!

Please submit the report to Cedefop within one month after the visit.
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