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	4th October
	 

	 
	 

	9:00 - 10:00
	The morning session: General introduction to the study visit, presentation of the system of professional counselling and in-service teacher development within the Polish system of education. Discussion and follow-up questions. During this meeting the group will also plan the strategy of composing the final report.

	10:00 - 11:00
	Participants presentation. Delegates will be asked to present their institutions and their scope of professional interest. Special attention will be paid to the system of professional counselling and developing professional skills in the partner countries.

	11:00 - 11:15
	coffee break

	11:45 - 12:45
	Developing professional skills for teachers working with Gypsy minorities in Bytom. Workshop in Primary School No 16 in Bytom-Bobrek (Headteacher - Ms. Dorota Żuber). The participants will take an active part in artistic, drama and circus-like workshop - run by Ms. Dagmara Żabska of the Figure Theater of Krakow (everyone is asked to be dressed comfortably to perform simple activities - not obligatory). 

	13:00 - 13:30
	Lunch

	13:30 - 14:30
	Workshop as above - part 2

	14:30
	Transfer to the hotel in Katowice

	16:00 - 17:00
	The afternoon session: Skills necessary to work with minorities at school. The participants will be asked to present and discuss the model of teaching minorities in their countries and the role of drama techniques in primary-level education.

	18:00 - 21:00
	The Gypsy Baron - opera outing in Katowice, Teatr Śląski (more formal clothes are preferable). 

	 
	 


	5th October
	 

	 
	 

	9:00 - 10:00
	The morning session (location: City Promotion Office, Rynek 7): Meeting and talks with Ms. Halina Bieda - the Deputy Mayor for Culture and Education, City Hall of Bytom. The participants will be introduced to the local educational strategy and policy. Educational solutions for general, vocational and artistic education will be presented. During this meeting it will be possible to exchange ideas and expertise in education management and how to integrate cultural, educational and social development within a town.

	10:00 - 10:15
	coffee break, City Promotion Office, Rynek 7

	10:15 - 11:00
	sightseeing Bytom and bike trip (in good weather. The participants are expected to be comfortably dressed this day in spite of the meeting with the Vice Mayor)

	11:15 - 12:15
	Visit to the Secondary Vocational School of Gastronomy and Hotel Services. During the visit the Participants will talk to teachers and teacher leaders to learn the organisational skills necessary for European cooperation. The school we will visit excells in Comenius projects and is a good example of preparing in-service teachers for international partnership.

	12:30 - 15:00
	Visit to the Historic Coal Mine of Guido - a museum of mining and a training place for teachers of mining subjects (geology, excavation, geodesy). Visiting this place is a good example to observe conditions and tools used in mining - the former, leading branch of heavy industry in Silesia region where Bytom is located. The coal mine is also a place where newly employed vocational teachers are trained to teach professional subjects.

	about 16:00
	transfer to the hotel in Katowice

	 
	 

	17:00
	The afternoon session: vocational teacher and their skills. Specific aspects to train vocational teachers. Solutions in Bytom and in other countries

	18:00
	Welcome dinner

	 
	 


	6th October
	 
	 

	 
	 
	 

	10:00 - 11:00
	The morning session: (Location: Technical School Complex in Bytom, Headteacher: Artur Lubos, M. Sc., Eng.)The professional teacher - A myth or reality? A lecture by Marzena Wysocka, PhD and a follow-up discussion on routine in the teaching profession and innovative solutions to overcome it. We will discuss the institution of formal and informal support provided for teachers to develop their professional skills at the initial stages of career.
	 

	11:00 - 11:30
	coffee break
	 

	11:30-13:00
	On this day the participants will spend a day in a vocational school and concentrate on two aspects: language teachers and technical subject teachers in hi-tech technologies. We will present the system of counselling as existing in legal and practical solutions. During this day the delegates will also meet the advisor for language teachers Ms. Szmit-Sabat, M.A. (she speaks English and German) to exchange ideas on professional counselling.
	 

	13:00 - 16:00
	Transfer to the hotel in Katowice and free time
	 

	16:00 - 17:00
	The afternoon session: What can be improved in the systems of teacher training in Poland and other countries? Discussion and suggestions for solutions. We will also discuss the malfunctions of the teacher training systems.
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 


	7th October
	 

	 
	 

	09:00 - 10:00
	The morning session: developing professional skills for kindergarten teachers. During this session the participants will compare traditional Polish model of kindergarten education and the traditional skills a kindergarten teacher should have and compare them to the innovative solution in Bytom based on the Maria Montessori school of education (on the example of Kindergarten No 8 with intergation programme, Headteacher: Ms. Elżbieta Samociuk, M.A.). During this day we will put special emphasis on teachers abilities to work with disabled children and students at all levels of education.

	10:00-10:15
	Coffee break in Primary School No 51 in Bytom

	10:15 - 11:15
	Professional skills for teaching towards integration in a primary school (at Primary School No 51 in Bytom, Headteacher: Ms. Beata Hucz-Pszon, M.A.). During this session we will try to define a set of universal skills to teach in groups with physically impaired students. We will also try to decide if it is possible for a teacher to have universal skills to cope with any group of students. This will touch the problem of talent and skill in the teaching career.. 

	11:45 - 12:45
	Cooking session in Vocational School for Special Educational Needs No 8 (Headteacher: Ms. Joanna Poniatowska, M.A.) - the participants will prepare lunch together. All delegates are asked to bring from their countries examples of traditional food to be served to others during the lunch - optional and not obligatory. We do not expect anything special in terms of quantity - a small bit of taste will do. We will also try to cook a traditional Polish dish together.

	13:00 - 14:00
	What skills are necessary to teach youth with special educational needs? - discussion and exchanging ideas on education of students with special needs. During this session we will have a discussion with Ms. Joanna Plaza, M.A. a psychologist and an educational advisor on specific problems teachers have with students in terms of misbehaviour and attendance. We will also try to define a set of skills a young teacher should develop to work with students with special needs.

	14:00
	Transfer to the hotel in Katowice

	16:00 - 17:00
	The afternoon session: Are teachers who are new in the profession prepared to cope with complicated educational problems? We will try to answer the key question in the study visit topic: What should be the set of teaching skills and ways of developing them to prepare a teacher who is new in the profession to deal with everyday problems s/he meets at school. We will also prepare for a discussion on the next day on what a school as an institution can do to help such teachers.

	 
	 


	 
	 

	09:00 - 10:30
	The morning session: Location: Secondary School No 1 in Bytom, Headteacher: Ms. Katarzyna Łoza, M.A.  Developing professional skills for newly-employed teachers through effective school management. In this session we will try to analyse the formal system of professional development as established in the Polish law. We will also concentrate on stage 1 and 3 (the casual teacher and the nominated teacher). During this day the participants are expected to discuss the models of formal professional development within their native systems of education. 

	10:30 - 10:45
	Coffee break

	11:15 - 12:30
	Visit to the Secondary Vocational School of Gastronomy and Hotel Services. During this session we will analyse the remaining two formal stages of professional development (the intern teacher - stage 2 and the certified teacher stage 4). We will put more emphasis on preparing teachers for European integration programs under Comenius and Youth programmes. 

	12:30 - 13:00
	Formal ending and handing certificates. 

	13:00 - 14:00
	The goodbye lunch

	14:00 - 15:00
	Report writing time - all participants without the organisers

	15:00
	Transfer to the hotel. End of the study visit
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