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	Improving Qualifications in tourism and agritourism sector
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	Wroclaw, Poland
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	9 to 12 June 2008

	Group reporter:
	This is very much a group report with Phil Tristram – Wales – coordinating the preparation of the final draft for submission.


Overall impressions
1. How satisfied were you with the study visit? Please indicate the number of participants for each category.
	Very satisfied
	6
	Satisfied
	Fairly satisfied
	
	Dissatisfied


	


While this small group may have been an untypical size for study visits it is clear from the rating overall that the Group was very satisfied with the study visit. This visit provided an excellent opportunity to share thoughts and experiences across the member states of participating delegates. Group members were impressed with the fact that they were able to ask very probing questions and receive very full and frank responses.
Our group would like to pass on a special vote of thanks to the organisers at FRSE (the national agency), all the presenters and the organisations that hosted the group during this brief visit. Indeed the group very much appreciated the warm welcome and overwhelming hospitality shown. 
2. To what extent did the programme of the visit meet your expectations? Was the agenda coherent to the description in the catalogue?
The entire Group confirmed that the programme of the visit met their individual expectations and that the agenda did indeed mirror the published programme. Given that this was a short study visit and the numbers of potential delegates, it is inevitable that some individuals would welcome additional opportunities to obtain further information on their own area of interest. However the Group felt that the visit covered the main areas of interest and met their overarching expectations.
3. Did presentations and onsite visits help you get a clear picture of how the theme is dealt with in the host country? Please describe. 
Yes, in providing an overview of the general theme of rural and agritourism. Onsite visits not only demonstrated excellent practical examples of those aspects covered in the theoretical sessions but also gave an indication of the host country’s future expansion plans currently under development.
4. To what extent was the content of the visit relevant to your interests?
A brief summary of comments and observations from the Group’s delegates is given below :-

· One individual felt the visit was very relevant to their interests and helped them broaden their understanding of agritourism and development of the tourism business.
· Another group member felt the field visits were the most relevant aspect in relation to their own needs as these visits demonstrated a different approach to a very similar theme.

· A group colleague commented that we saw some very polished examples she felt the group had been given detailed knowledge of how a central European country operated a key tourist business strand
· One of the members from a newer EU associate said they had learnt a great deal from successful and proven known examples of tourism business which were commercially successful.
· The school visit proved to be particularly interesting to a colleague managing a similar institution in their own country.
5. How was the balance achieved between theoretical and practical sessions?
There was, to a certain degree, a balance between theory and practical sessions. We had a number of presentations from important representatives of key stakeholders and specialists currently involved in the delivery of operational projects.

Our first day of onsite visits encompassed two different aspects of the study visit theme. These visits were to a technical school and a well established Agritourism farm. Both visits brought a range of responses from the delegates dependant on their specific specialism and the main focus of their individual interest. A brief summary of their comments is given below as follows:-

One delegate reflected that the school visit was particularly relevant - they commented upon how good the atmosphere was and that there was obviously a warm friendly staff and student relationship. This delegate also felt that it was possible to draw upon the - similarities to their own school’s curriculum activities. 
This view was echoed by another delegate who drew similarities to similar institutions in their own country.

Another delegate found the afternoon location at the Agritourism farm - particularly useful and exceptionally similar to European projects in tourism and rural development in their own country.
One topic of the event in the afternoon particularly appealed to a delegate whose country is looking to implement a similar project. This delegate particularly liked the fact the training materials designed to support the development of arigtourism businesses was based on a successful business and the practical experience that business had gained on how to run a business. The key themes were delivered through a game based on Monopoly and this also provided the trainers with a diagnostic tool linked to twenty further modules of training. 
A significant number of the group commented on the approach and particularly its application to delivery of training to groups who may not have participated in education or training for some considerable time.
The Group’s exceptionally positive reflections of the first day’s visits were well summarised by one individual. In their country they are creating training programmes for farmers and the experience of seeing a project in action and how the training needs are being addressed by another EU country was very useful.

The second day of onsite visits solicited similar positive responses from all delegates. One delegate found the morning visit to the regional administrative office particularly relevant to their own work role. While this particular visit was perhaps less relevant to practitioners they did comment that it enabled them to have a complete picture of the systems and processes involved in the organisation and process involved in developing a regional response to the issue.
Everyone acknowledged that the afternoon visit was another excellent example of practice and it further reinforced that such developments require a long term strategy.

So it is possible to conclude that all the delegates found the practical sessions (onsite visits) particularly useful in reinforcing the concepts discussed during the theory sessions. 

6. Was the theme presented from the perspectives of various actors of the education and training system in the host country – government and policy makers, social partners, heads of institutions, teachers and trainers, students and users of services?  Please describe.
A cross section of key stakeholders from the host country contributed to the theme of the study visit. Individuals from higher education, school managers, teachers (one of whom was an ex-student from the establishment visited), trainers, pioneering entrepreneurs and we also had the chance to interact with students.

In addition one onsite visit was to the regional administration office where we were appraised of the systems and processes involved in supporting European projects including agritourism. 

7. What were most important or most frequently discussed issues during the visit?

It is important to stress that no single issue dominated the Group’s discussions. Our discussions were, therefore, wide ranging however one strand of the onsite visits that was of particular interest to some group members was  accommodation capacity and pricing.
8. Were there any common approaches for all countries (or some countries) identified regarding the theme of the visit?

Interestingly there was Group agreement on the lack of common approaches.
9. Were there any common problems and challenges identified regarding the theme of the visit?
Discussions on the challenges presented in improving qualifications in tourism and agritourism sector were wide ranging. Particular points of interest included the need to develop strategies for marketing diversification 

10. What issues can be further explored and studied?
How the businesses develop their marketing strategies and develop effective communication channels.
11. Was there an opportunity to inform the group and hosts about the education or vocational training system of your countries and about the theme of the study visit? Please describe.
Yes – all Group Members contributed fully and got over the points of their respective country’s education and training systems. During the opening day’s events and briefings every delegate made a formal presentation to the other members of the group and to members of the host agency and other Polish colleagues involved in the education system in general and in the topic area specifically.

After each presentation there were healthy discussions on at least one key aspect of the particular presentation. These discussions were about more than checking an individuals understanding.
12. What examples of good practices did you observe during the visit? Please explain your opinion. 
Given the constraints imposed by the length of the visit all delegates felt that the projects we visited were all good examples of rural and agritourism. The education equity and parity of esteem attributed to the secondary level education was also thought to be an example of good pratice.
13. Which policies or practices from the host country or from other countries can be transferred or used in your countries?

A number of delegates suggested that a number of the host country’s policies and practices could be replicated in their own burgeoning argitourism businesses. It was felt by all delegates that the use of the “business game” to develop an understanding of the core business drivers was a transferable tool particularly as it was linked to twenty training modules.

One delegate who was particularly interested in administration was keen to attempt to adopt the level of support offered to develop potential project bids .
Networking
14. Did you have an opportunity to establish new contacts? 
This was a small group which could have been a “double edged sword” i.e. limiting in the number of opportunities to establish new contacts with other group members. However this was vastly outweighed by the friendly character of all the group members who quickly became confident to discuss and debate the issues. Where comprehension of language may have caused a problem colleagues took time to ensure everyone understood the point of view.
Group members were made very welcome by all of the onsite visit hosts who all provided contact details for their organisations. The hospitality provided was outstanding!
15. Have any concrete ideas for future cooperation been discussed? Please mention, if any. 

Two delegates immediately wished to explore future cooperation - one wants to develop teaching exchanges and another wishes to develop Erasmus style exchanges. In addition one delegate agreed to supply information on the qualification accreditation framework in their home country to the support tutor.

Organisation
16. How do you evaluate support provided for the group by the organiser?
Everything was well organised and the event ran smoothly. The support provided by the tutor was excellent in that he kept the group on track with the report and could provide extra information to support our discussions. He made the whole visit during both formal and informal settings a very enjoyable experience ensuring we also gain a flavour of the host county’ culture. Group members unanimously wished to express their appreciation and congratulations to the host organisation for the excellent efforts of the administrator
17. Did you receive sufficient information on your programme before your departure?
All delegates were very complementary about the quality of information distributed prior to the visit. Information was distributed primarily by email and delegates questions were responded to quickly during the working week. Complementary comments were made by delegates about the organising officer’s persistence in ensuring individuals had responded to questions about the visit
18. What do you think of the composition and the size of the group?

As outlined in Point 14 this was a small group, indeed one member unfortunately did not attend. Group size can obviously limit discussion to the experiences of the participants. However, in this case it provided time for full discussion and for all members to have an opportunity to ask questions and check facts.

In terms of composition it was a useful combination of educational practitioners and those with responsibly for administration. Group members were drawn from a number of member and associate states representing a large geographical area.
19. How do you assess the opportunities for discussion within the group?

We took the opportunity to have discussions in the formal structure of the programme and in a more informal atmosphere during our free time. There were more than adequate opportunities for group discussion in either a formal or informal setting. Members made good use of the travel time to onsite visits to have informal 1to1 or other combinations of group discussions amongst themselves.

Suggestions

20. Do you have any further suggestions for organisation and efficiency of the study visits?

Our first suggestion relates to pre-visit information to delegates distributed by their national organizing agencies and is not a reflection of the host organisation. It would be exceptionally helpful to develop a shared understanding of each participating countries own approach to the theme of the study visit if the instructions to delegates on the need to give a presentation about their own countries educational system included a requirement to included information on the theme of the visit.
A number of delegates remarked about the distances travelled on both study visit days however, it was also recognised that given the combination of activities within the short study visit schedule the location of the primary venue had to be a compromise.

A lesson learnt by many delegates was to ensure that accommodation bookings were specific and reconfirmed on arrival at the primary venue. Written confirmation of actual dates can varied according to local interpretation.
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